SAVINGS TRACKER 2021/22

APPENDIX 3

MTFS Savings- 2021/22 to 2023/24

Sp.eCIflc Headline Description re: saving / reduction 2021-22 2022-23 2023-24 Total RAG Rating [Comments
Service Area
£000 £000 £000 £000
Resources Directorate
Custgmer Benefits - delete two posts over two years (33) (33) Savings achieved
Services
Cabinet agreed to close the telephone lines for Council Tax and Benefits to reduce the Access
Reduction in Customer Channels (B) - closing Harrow budget by £350k through staff reduction. The closure was due to take place from 1
telephony & email channels across Council Tax, October 2020 with the budget reduction being equally split between 2020/21 and 2021/22.
Customer Housing Benefit_s, Plannipg, Building Control, However, cove_d _prevented the start of the programme of work required to channel shift Rgvenues
Services Education, Parking & Switchboard and only (175) (175) & Benefits to digital channels. The delays have been caused because of the team supporting CEV
accepting on-line applications following the release of residents, the Community Hub, Track & Trace, Testing, the Revenues service, and Virtual
new on-line services by April 2019/20. meetings as well as a lack of capacity within the service to support discovery and testing. Itis
anticipated that the work can be carried out over the next nine months although there are ongoing
discussions regarding the future of this team.
Investment Investment I_ncom_e : ) . (1,726) (1,726) Savings achieved
Income Income from investing in commercial properties
Resources total (1,934) (1,934)
Community Directorate
EnwrolnmlenF & Comrmss_mnmg and Ean|ronmentaI Services re- (250) (250) Phase 1 and Phase 2 restructure completed and implemented. Saving achieved.
Commissioning |organisation - net saving on salary budget
Substitute funding for 2 existing job brokers with
external grant in 2020/21. External funding has been
secured as part of Strategic Investment Pot (SIP)
over 2 years. Part of this grant is earmarked for
. .. |funding staffing costs. The proposed funding This £45k relates to the reduction of the £90k saving offered in 2020/21 by half in 2021/22 to
Enterpise - Xcite P ! . 45 45 ) . ) .
substitution means the delivery of the programme will reflect the staff resource required to continue the jobs and skills programme.
have to be incorporated into the work of existing
staff. If no further funding is secured beyond
2020/21, one post will be deleted and the other one
retained.
Removal of base budget from October 2020 for 4
positions that are currently 67% grant funded. These
4 FTC positions are created as part of the successful
bid to HLF for the Headstone Manor refurbishment
project. HLF funding will end in Sept 2020, thereby
Culture - Harrow |the future of these posts will be dependent on the (22) 22) Cultural Service restructure completed to reflect the end of the HLF funding arrangement. Saving

Museum

availability of further external funding. As no further
external funding has been secured, these positions
are deleted in 2020/21.

This saving started in 2020/21 with a £22k saving
made in 2020/21, therefore a total of £44k across 2
years.

achieved.
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£000 £000 £000 £000
Review of Travellers site-'The council has a duty to
provide suitable accommodation for Gypsy and
Travellers and use Watling farm site for this
purpose.Saving proposal is to seek a cost neutral
. outcome for the council . The housing service have
Housing GF - X . .
. reconsidered this proposal and will not be able to (14) (14)
Travellors site . -
carry out a review to achieve full cost recovery for
2021/22. Therefore this saving will not be made in
2021/22 and will be considered as a 2022/23 saving.
The £14k saving in 2021/22 will be met from within Originally aimed for 2021/22, deferred to 2022/23 with savings to be met from overall Hsg GF budgets until review
the existing 2021/22 housing general fund budget. concluded
Reduction in EACH contract and Sheltered housing
support from April 2020- Each contract to be
Housing GF - transferred to floating support scheme and reduction Reduction in EACH contract to be met from Homelessness Prevention Grant, and reduction in
Supporting in sheltered housing support proposed to finance (68) (68) contribution to Sheltered Housing support, funded by deletion of Support Coordinator role.Savings
people through enhanced housing management service achieved.
charge which is HB eligible/ or reduce scope of the
service provided.
Development - - . - . . . . .
Building Control - Additional income from Building Control income is adversely affected by the health pandemic. It is unlikely that any
Management - L h (20) (20) i ; . )
- commercialisation of the service additional income can be achieved in 21/22
Building Control
" Additional F|nan0|ng Incgme: (Originally £403k, but Part-year rent is anticipated. The lease for Harrow Weald café has been drafted. Once the project
Additional £367k relating to Probation Centre and Drones was . S . L - X -
N ) : is complete, this will be leased. Works at Bannister Café is ongoing and will complete in the later
Financing reversed in 21/22 MTFS) (36) (36) : . S ) o
N part of the financial year. The rent target is mitigated by income from other leases within Corporate
Income Bannister cafe (25k) Estates
Harrow Weald Toilet (£11k) i
Community Total (365) - (365)
Corporate
The dividend income from the Gayton Road properties has been reprofiled from 2021/22 which
Corporate Gayton Road - income from 53 PRS units (144) (47) (191) means there will be a shortfall in income against the budgeted income level until 2024/25, but
thereafter the income target will be met
Transformation Target - additional £1m over and
Corporate above SEN Transport target per annum (1,000) (1,000) oy
Corporate Total (1,144) (1,047) - | (2,191)
Adults Commisioning - contract prices review (300) (300) £220k savings achieved to date. Remaining £80k expected to be delivered by year end
Adults (300) - (300)
GRAND TOTAL | (3,743) (1,047) -1 (4,790 | |

Green - Low or no risk to delivery of savings

Clear delivery plans in place. Project running to timescale

Amber - Medium/some risk to delivery

Potential for slippage but project will be delivered as originally intended but not within timescale, so saving will not be fully realised

Red - High risk to delivering forecast savings

Project may have started but will deliver no savings in the current financial year

Purple

Future years' savings




